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The Autodesk vision is to help people imagine, design,
and create a better world.

It makes software for people who make things.





Industries:
Architecture Engineering  & Construction
Manufacturing
Media & Entertainment

Design Technologies:
Digital Prototyping
Building Information Modeling (BIM)
Digital Entertainment Creation (DEC)
Design visualization



Key Figures

 Founded in 1982

 9000 employees

 2$+ billion revenue

 95+ offices across 

the world



A startup story
FROM AN ATTIC IN HOLLAND TO SILICON VALLEY



Where it all started…

 2000: Elmer and Ronald meet

 2007: first talks on developing 
software

 2008: first code written. 

Working with Dutch Police

 2009: Alice Labs founded with 

launch of first product (full time 

programmer, Elmer & Ronald 

next to day job)



Alice Labs: a Reality Capture company

The opportunity:

 Software to visualize and work with 

point clouds was difficult to use 

and expensive

 It was very hard to work with point 

clouds because you cannot 

understand what you are looking 

at



Laser scanning was not new…

 Invented in 1999/2000

 For petrochemical 

industry

 Routing new pipes 

through existing oil rigs











20 billion +2 billion



2010 SPAR 3d International conference

 First to showcase:

 solid looking point clouds

 A holistic vision around sensor fusion and 

how capture devices must be combined 

to get the best results

 Photogrammetry

I spent 45 minutes taking cards from 

people lined up! Incl. Autodesk…



Developing the next gen technology



September 2011: 

Autodesk Inc. acquires 
all assets of Alice Labs

The Founders were 
moved from The 
Netherlands to San 
Francisco



Some concluding facts

 We “Bootstrapped”

 Two launching customers provided initial funding

 Next to our day job for the first 2 years

 Acquirers like asset deals

 buy vs build: why Autodesk acquires



Wrap up: What I learned…

 NL very suitable for startups

 Initially worked with a single employee tax firm:

 Wrong corporate structure was set up which would have doubled our taxes at 

acquisition

 More experienced firms are worth every penny 

 Finding a California based lawyer took some time. Found through network 

and skype sessions. Trust is key, as if they do it wrong you can be in trouble

Where was the INAA member in California when we needed them!?



Why did we sell?

We wanted to “Change the world”

By joining Autodesk we would be able to scale 

much faster

Ow… and the price $$$ was right…



Technology 

Integration

 Alice Labs technology 

embedded in major 
products in 12 months

 New reality capture 

product launched 

called ReCap





Remember the 

Alice Labs 

photogrammetry 

stuff?

This is where it went:









Bamiyan Buddhas







 ReCap is the most used 
point cloud processing 
tool (over 160k MAU’s)

 Over 1 million photo to 
3d reconstructions

 Scanner sales have gone 
up by 300-500% since 
Autodesk release point 
cloud capabilities

The acquisition success
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